SWVASL Meeting January 12" 2009 started approximately
7:00pM

%}iew and ajo}orova( of minutes fmm last meeting. CAN'T B/C we don’t have copies.

Treasurer’s 1’?}701’1' - Aaron was not OWCHI[CLE[;? 6AZ qf WOTé.

@01’7:5 ﬁom (?ﬁqC ers-

Fxecutive cabinet (CD_yer, Sutton and Jones)

Sutton - communication with emails. Send ‘Mo((y any new email addresses

Cﬁyer - g(ad more Joeoyfe are out here we've had cﬁﬁcu[ty with qua(ity (f (eazfersﬁi}o because its
been so overwﬁe[ming in the past. My joE is to work with the various committees (rg(s,

cfisci}afine, etc.).

Sutton - we still want to involve more yecy(e to ﬁeﬁo with ﬁe(c[ cfeve@amenf to look down the road.
and to have our own com}aﬁzx. Start pﬁ)tting out how ﬁmg down the road we need to look at
jofcmning in terms of ﬁnances. Want to give Joeoy[e new opportunity to ﬁeﬁ: with c[iscyafined
board.

Les Baﬁyi - who owns the ﬁe[cfs?

%[Tins - Columbia Gas rents from Haddad famify. We have a stanc[ing lease with

Columbia Gas.

Les - who would we contact to Euy the ﬁel’(ﬁ

f\oﬂins - it was for sell w/ all Buifcﬁ'ngs for 1.5 million.

Division coordinators -
Women’s Division - Miranda - need emails fmm Lisa. Mo[fy will email Miranda about rosters.

C Division - Ken Sherriff - REGISTRATION?
Dana - 1 asked Aaron about that and he said we could do it within a few hours. It will be on_
Quantum’s’ website. The Eey will be getting the teams set up. He'l also set up a house team.
Cf-@ﬁy - what was the costs?
Cﬁana - 3$/Joersom
Fd B - registration will not be on SWVASL?



Dana - there will be a [ink.
Fd B - Sowe can go ahead and give him [ists of teams/ca}atains

Sisson - he on[y takes visa/master card.

%Ey - will he stay treasurer?

Dana -for the time 6eing. Not sure y( itisa conffict of interest but since this is a trial we will
hold qﬂ: on a new treasurer. We should have the best informau’on we've ever had.

Sﬁernﬁ( -1t gives us two sets qf records which is gooaf.

Dana - MySam and Quantum is staying separate and he is acting as a service })rovidér.

B Division - Jimmy Cunningﬁam - g[aa( that we will have a house team. We migﬁt have 6 teams in the-
b feague‘

Fd B - are we paying him to do }J[ayer pass cards?

’f{cﬁy - he'll have a print out with }J[ayers/roswrs and pictures.

Dana - and 1f you travel you need pictures. Tt should be sim}oﬁe to tmnsfer to Adobe.

Fd and Ken will work on that (}mss cards/rosters)

Sﬁe[fy - who will be in cﬁarge qf pass cards? Q’[ayers or wfs?

fzc[ B - 1 look at them and give them back at other p[aces, tournaments, locations.

--“More talk about }J[ayer pass cards and proﬁfems“..yacfa yacfa yacf ---

Dana - what 1f we let each captain decide?

Hank - consequences for (osing\

Noﬂy - what about crossover p(ayers

Les - look at some options to use idénuﬁers for crossover }ofayers.

’f{cﬁy - do lpeop(e travel that much? Wﬁy do we need the cards?

Les - because it is a state requirement?

Dana - it migﬁt be the case we don’t need it except for S}Jecia( occasions. FOR NEXT

MEETING DISCUSS PLAYER PASS CARDS.

Les - for our (eague we may not need them.

Fd B - you want to make sure each y[ayers is efigiﬁfe and yaicf CJf you commit an oﬁ(ense and.

get carded, then we could hold cards... Aaron will Eee}o track too on the website.

Daren - there are times we have random })[ayers coming on the team esyeciaﬁy cfum’ng y[ay_

Oﬁ(s. Isn’t that a ﬁaﬁi(ity.

Dana - that's the Eey is law suits...insurance

Fd B - 1WILL FOLLOW UP WITH THE STATE. REGARDING ELIGIVILITY,

REGISTATITION, AND ABLE TO PLAY 1N TH ENEXT LEAGUE. SEE 1F

THERE 1S A REQUIMRENT FOR PASS CARDS.



A Division - Sﬁe[fy - most of my concerns have been said. Advertisement at Quantum would be great. 7d like-
to partner with Miranda to contact high schools. CONTACT H1GH SCHOOLS WITH MIRANDA.

KECFECREIS - Ed B - 1 can instruct a reif and involved with Great ‘]Jeays and KVSL. 1 assign refs with great”
Teays and indoor. Its about games, refs and ensun’ng cwai(aﬁifity. ’Refs are necessary. T rying to imyrove refs.
Part of what 1 want to do for SWVASL 7 want to c(eveﬁ)}) a mufu’-genemtionaf program . ﬂm}m)ve refs,
consequences for gooc{ and bad yerformances. We have a lot qf ideas and we need to start writing them down_
and woréing on it. 1 reif a lot so 'm not afways available to ﬁe(p with meetings and such. Will be &)ing Yefs
assignments cﬁﬁ%rentfy. Mitch used pﬁone, but 1 will use email and distribute informan’on. 7 need to know of
any cﬁcmges.

’f{cﬁy - can you put out info to ﬁeﬁo get more refs cert.

Fd B - the Jooof of Yefs to draw from was Basicaﬁy cam’ng very few })eqpfe. My a}a}amacﬁ will be-

cﬁﬁzrent. Anyone cemﬁeff will be on my distribution (ist. You will se a variety of rey(s that we-

Will work with sfowfy. The other tﬁing about getting cemfiecf, is there is a waiu’ng [ist.

MARCH 6-7 or MARCH 20-2 3 in Chas. And mayﬁe one in ﬂ-(unn’ngwn. So there will be two

classes ol%recf at a min. We can send out email and invite them. WILL EMAIL OUT

INVITE.

Dana - we need to get some of the younger }J[ayers out refereeing. We had an agreement last

Year that says SWVASL will pay the fee 1f the cemﬁecf ref will do a syemﬁecf number @( games.

ZEc{ B - there are rea[fy young fofﬁs and older fofés but we need yeoy[e in the middle age range.

We need peers out there.

Sﬁe[fy -A [eague was }Jrew’ousfy cﬁarge(f more.

Fd B - yf you look at wﬁy we pay, it was because cf competition and time. Refs are com})ensawd;
for time and level of cﬁa[fenge.

Sﬁe(fy - so we need to look at ﬂzague fees.
%Ey - can we look at rating system?
Fd B - one of the tings 1 dois be a cemﬁeaf assigner. Which entails matcﬁing up or rank them.
in my own way. Consider years of experience and ymformcmce. Determine some sort of mu’ng.
‘f@p’ng will be necessary.
Hank - Eefore team captains rated refs?
- Discussion ensued about mu’ng refs, faimess, etc.---
FIELDS - Dan Rollins - ﬁe[d'S, Are [ooﬁing better. We've y(anmd seeds and it starting to grow. May have to
Testrict use to one of the ﬁe(cfs. Pretty ﬁqpyy with tﬁings

Business Ttems

f\eferee fees from 2008



Dana - we increased game times but not ref fees. We asked }oecy(e to put more time in and_
didn't compensate them. 7'd like to make a motion to compensate Joeoy[e that rgﬁ(ecf this past fa[f
7t would costs about $2,000.00.
Les - 1 second it with a small amendment. Can we table it until we have more S’pec{ﬁc ﬁnanciaﬂ
informau’on aﬁw ﬁean’ng ﬁom Aaron?
jimmy - last season across aﬁﬁrent divisions we had }Jeoy[e not show up but we pay refs either
Way. Can we give a consequence to teams that no show?
Dana - lets separate the two issues.
Fd B -did we cﬁange cﬁarges for }Jfayers?

A=70, B=60, C=60, W=507
Ken - How many com}o(aints? How many crossed over?
Fd B - it would be a great gesture? ﬂf we increased fee but not payment, then that is a_
fjoroﬁﬁzm? Tts joroﬁaﬁfy same person that com}?(ains a lot.
Dana - 1 could withdraw the motion but what can we qﬁr?
’f{cﬁy - a bonus structure?
Sﬁe[@ - ﬁee ﬁzague fees?

Dana - withdraw motion!!!
Ken - make a motion to increase league fees across board.

50% center A,bc
35% ass. ABC
30% for short sided.
Hank - seconded
MOTION CARRIES via vote.

Les - start of season?
Dana - 1 sth of march? Or 22nd?
%Ey - we didn’t have rain cancellations this fa[f So we're ta[ﬁing about 8 weeks.
Sﬁe([y - 1f we start too ear(y then we miss out on co(fege }Jfayers.
Dana - primary issues are ﬁoficfays, weather and tournaments.
Noﬂy - can we research these dates?
Dana - Dan, do you have a schedule?
Dan - When is iBecE(éy tournament?
Dana - look at ﬁe[cf confTicts.
Dan - you just can’t tell with weather...
Ken - can we start A [eague later?

icky - a set schedule would help.
ky hedule (d hely
——Discussed schedule O}m’om---



Les - what about m’gﬁt games c{un’ng the week?

---discuss more----

Dana - 1f we start ‘March 22 and take cﬁ Faster and Memorial then we'd be done 61_
June 14th (this would be 11 weeks).

Daren- we should Eee}o it like the other divisions. ‘Tﬂey (A feague) can tougﬁ it out and_

jOiﬂ us wﬁen tﬁey get 661"6.
Les - make a motion to start of March 15.

Molly - second the motion.
VOTE PASSED BY MAJORITY

Registration
Dana - I'l ASK AARON TO START A WEEK FROM TODAY

Dana - would like to make a motion to finish business.
Hank — second motion



